
URED makes you better at delivering clinical trial projects. We’ve taken decades of proven
 academic research and industry experience to deliver a tangible, configurable capability 
 framework that, embracing digital, provides a continuous data feedback loop to help guide  

projects and organisations during challenging times.

        �CURED has five  
main elements:

CONTRACT RESOURCE EDUCATION DELEGATION UNDERSTANDING

Clinicial  
trials under 
the microscope

THE HONEYCOMB

Each element is broken down into multiple, tangible capabilities. They represent an organisational 
end state where being good at these areas delivers projects faster and easier:

CURED is a new Code of Practice, developed in partnership with the 
Institute of Clinical Research, that further defines these capabilities and 
acts a guidance for projects and organisations that want to significantly 
increase their chances of success.

Each step in the CURED process is about applying our proven research to your 
specific needs and challenges - rather than you trying to apply ‘best practice’, which 
is often a ‘one size fits all’ approach.
 
The DNA of CURED is a response to an over-reliance of process over people, 
originating as a response to operational issues experienced in the Yorkshire mines in 
the mid 1900s. It is a digitally enabled capability model that is rooted in seven core 
principles. These have been proven to mitigate project failure:

CURED is also a process that shows 
you where you are, where you want to 
be and your progress in getting there:



Why have we done  
this; why The CURED  
Framework? Read next 
week’s to find out...

We took each of these principles and unpacked them to define tangible, measurable interventions that can be 
applied at both project and/or organisational levels. Here’s an example of how we demonstrate a ‘line of sight’
from strategy to execution. Firstly, here are the five elements of The CURED Framework:

Let’s look at C: CONTRACT, which 
has nine Capability Nodes. 

Here’s C1:  

C
1 We recognise the important influence of the contract on relationships

2 We cultivate the right behaviours through incentivisation and discretionary awards

U
3 We emphasise communication to facilitate a shared understanding

4 We recognise the need for both inter- and intra-organisational understanding

R 5 We ensure adequacy, constancy and availability of resources, including people

E 6 We engage in collaborative education initiatives to deliver practical knowledge

D 7
We promote the importance of ‘letting go’ and delegating authority and responsibility while 
driving accountability

Each Capability Node has a 
statement that provides a common 
understanding of what we want to 
do and why.

Next, we layer in digital. Each 
Node has multiple dimensions that 
are unique to you, such as ease of 
implementation, business benefit, the 
current level of maturity, strategic 
alignment and compliance.

As you implement CURED, we help you to continously measure  
these evidence indicators, which will dynamically show you how  
you grow, and how your business is directly benefiting.

Using the CURED Honeycomb, 
we work with you to map out 
and prioritise the Nodes that 
give you the most significant 
impact.

We then look at how successful implementation delivers tangible 
results in data; we call these evidence indicators.  
Here are three examples:

Each Node has a set of Node 
Enablers; they’re tangible ways 
to deliver the ‘what’. These can be 
quantitively and qualitatively assessed 
for capability and maturity.

THE PRINCIPLES

YOUR HONEYCOMB


