FRAMEWORK

Clinicial

trials under

URED makes you better at delivering clinical trial projects. We've taken decades of proven

academic research and industry experience to deliver a tangible, configurable capability

framework that, embracing digital, provides a continuous data feedback loop to help guide
projects and organisations during challenging times.

CURED has five
main elements:

CONTRACT RESOURCE

Each element is broken down into multiple, tangible capabilities. They represent an organisational
end state where being good at these areas delivers projects faster and easier:

THE HONEYCOMB

CURED is a new Code of Practice, developed in partnership with the
Institute of Clinical Research, that further defines these capabilities and
acts a guidance for projects and organisations that want to significantly
increase their chances of success.

1. HEALTHCHECK 3. TREATMENT 5. IMMUNITY

you where you are, where you want to

I CURED is also a process that shows
be and your progress in getting there:

2. DIAGNOSIS 4. CARE

Each step in the CURED process is about applying our proven research to your
specific needs and challenges - rather than you trying to apply 'best practice’, which
is often a 'one size fits all' approach.
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THE PRINCIPLES

We recognise the important influence of the contract on relationships

We cultivate the right behaviours through incentivisation and discretionary awards

We recognise the need for both inter- and intra-organisational understanding
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3 | We emphasise communication to facilitate a shared understanding
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We ensure adequacy, constancy and availability of resources, including people

6 | We engage in collaborative education initiatives to deliver practical knowledge

We promote the importance of 'letting go' and delegating authority and responsibility while
driving accountability

We took each of these principles and unpacked them to define tangible, measurable interventions that can be
applied at both project and/or organisational levels. Here's an example of how we demonstrate a 'line of sight'
from strategy to execution. Firstly, here are the five elements of The CURED Framework:

Contracting options selected to support achievement of project outcomes. |
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Let's look at C: CONTRACT, which
has nine Capability Nodes.

Here's C1:

cl

There are many types of contract, which ultimately mean how the sponsor and CRO will differ. If
your project is high risk and high uncertainty, e.g. a pivotal phase Il or lll, then it makes sense to
choose a contract that promotes the capable adoption of change and a proactive approach to
managing risk.

However, if cost is a driving factor (post-marketing study or a simple phase | study), then having
increased specificity in the contract around deliverables and ways of working can limit financial
exposure; this approach relies on the client knowing what they want and instructing clearly,

ambiguity should be avoided.
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Business case reviewed by:
Project/Procurement/Commercial Teams
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EASE OF
IMPLEMENTATION
(EON)

CAPABILITY RANIGHE

NODE SCORE

Using the CURED Honeycomb,
we work with you to map out
and prioritise the Nodes that
give you the most significant
impact.

We then look at how successful implementation delivers tangible
results in data; we call these evidence indicators.
Here are three examples:

Lower project cost More efficient use of contingency Increased forecasting accuracy

Each Capability Node has a
statement that provides a common
understanding of what we want to
do and why.

Each Node has a set of Node
Enablers; they're tangible ways

to deliver the 'what' These can be
quantitively and qualitatively assessed
for capability and maturity.

Next, we layer in digital. Each

Node has multiple dimensions that
are unique to you, such as ease of
implementation, business benefit, the
current level of maturity, strategic
alignment and compliance.

Why have we done
this; why The CURED
Framework? Read next
week’s to find out...



