
WHY DO THIS?   

Global spend on clinical trials is 
predicted to reach almost $1.5 trillion 
in 2024 (up from $1.2 trillion in 2019). 
Saving even a small percentage 
of overall investment would help 
to significantly reduce the cost of 
new medicines. Investment aside, 
improvements to your delivery 
approach will help to decrease the 
time to market, solve key health 
issues faster and build greater 
future capability. The bottom line 
is that your return on investment 
comes sooner, freeing up capital to 
reinvest.   

CURED takes a relational approach 
to improving your delivery capability. 
This has significant implications on 
greater corporate sustainability 
and resilience, through improved 
employee well-being and reduced 
stress. Well people deliver well!   

ACTION NOT REACTION  

COVID-19 has set the world on 
a public health high alert. The 
common focus is to find effective 
and long-term solutions to keeping 

us safe and economically active. 
Is your organisation prepared for 
the challenge, complexity and high 
demand for clinical and diagnostic 
need?    

Key questions to ask yourself: 

THE NEXT GENERATION

CRO and sponsor...fit for the future 

As a pharmaceutical company 
(pharma) you have had to step up, 
scale up and innovate to deliver 

faster and more reliable clinical 
and diagnostic interventions. How 
sustainable is your position? Research 
by Tufts Institute shows that CROs 
are the delivery partner of choice 
for sponsors, yet CROs are often 
blamed for creating bottlenecks and 
unnecessary complexity in delivery. 
Successful end-to-end delivery relies 
on the relationship between sponsors 
and CROs and the capacity for 
effective and timely decision-making. 

This is where CURED can help. 
 

CURED... 
 

...transforms the way you work 
...�makes you more agile and effective 

in responding to demand 
...ensures you are fit for the future. 

In a fast-growing and highly 
competitive market, can you afford 
to let processes, relationships and 
systems remain un-CURED? 
 

              he world of clinical research and clinical trials is a well-trodden path, with a focus 
              on improving trial methodologies, patient retention strategies, balancing trial risks against 

commercial risks – the list goes on...

Throwing more money at the problems is not a driver for success, either from a clinical or commercial 
perspective. Clinical success and efficacy are driven by innovation, scientific development, and sheer 
hard graft. Commercial success can, however, be improved simply by thinking differently about how to 
deliver your trials by optimising your delivery environment and workforce. There is significant research 
and evidence on this to learn from – yet little appears to have changed.   

THINKING DIFFERENTLY   

CURED is a revolutionary new approach that is designed to reduce delivery costs. Our research shows 
that the correct application of CURED can significantly reduce:  

• Cycle times to market 
• Conflict between sponsors and clinical research organisations (CROs) 
• Poor planning

Applying CURED will improve your overall delivery capability while improving the well-being of your 
teams. This will set you up for success on your current and future projects.
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Next week, the 
transformations 
that inspired us...

CURED WHAT IS IT? 
 
...�is a code of practice that combines academic research with practical experience.

 ...�represents a bold new move in driving maturity and capability to better manage clinical trials and to improve 
collaboration between a sponsor organisation and a CRO.

...�is a framework that will unlock your delivery capability and make you fit for the future.
 
The CURED Framework is anchored to five capability components:

CONTRACT RESOURCE EDUCATION DELEGATION UNDERSTANDING

WHAT IS DIFFERENT 
 
CURED…is not a quick fix… 
 
...�it is a mechanism to establish sustainable and efficient operating models of continuous 

improvement using incremental innovation.

...�it ensures that you understand what works and what doesn’t – fail faster and learn to succeed.

...�CURED gives you data to drive increases in capability and establish a culture of continuous 
evolution.

 
There is science and evidence to draw from to make your efforts deliver even greater benefits;  
we call this the science of delivery.


